90 DAY GAME PLAN
 One day each quarter, all day, quarterly planning occurs.
	         Weeks
	Total
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	Do days required
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 QUARTERLY PROJECTS
Quarter:___________

	Project Name
	Begin Date
	End Date
	Prep days required
	Delegation

person
	Extra $ req’d
	Action 1
	Action 2
	Action 3
	% Achieved

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


� Fill in the total number of completely work-free days you will have in each of the weeks and then total them.


� These days are 80% focused on producing income and activities that increase income, such as lining up customers.


� These are days, sometimes called “buffer” days, where you don’t worry about producing income.  You are writing, designing, doing the support work necessary for you to be productive on focus days.


� If we don’t specify days where we will learn or train, then they don’t happen.


� To increase your capability (and/or the organization’s).  Could include learning, training, coaching, designing systems, etc. 


� Habits to change/acquire.
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