OUTCOME AND PROCESS GOALS
For the period of ____________  from ____________ to ____________:
	OUTCOME GOAL:  #_____ of  _______________ per ______
  1.  The averages I am doing/will do is ______ per every _____ of the activity required.   

  2.  At the average above, it will take #  ____ of the activity of _________

 Target date: __________


	MILESTONES:  

          Outcome                                                 Average                       Activity required
___________________ by ____/___/___     _________________
   ______________
___________________ by ____/___/___     _________________    ______________
___________________ by ____/___/___     _________________    ______________ 
___________________ by ____/___/___     _________________    ______________


	ACTIVITY PLANNED
	By Or Per Period
	Start Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


� To get to the activity level needed to reach the outcome goal, divide the outcome goal by the averages.  For instance, if you want 15 sales this week and you average 2 sale per every 100 dials (2%), you would have to make 1500 calls this week.   


� If you have an activity to learn to get better at closing, the average might change.





© 2005 Keith D. Garrick                                                                      1     C:\Documents and Settings\All Users\Documents\TimeLevelMgmt\PlanGen\GoalsDreams\OutcomeProcessGoals.doc

