WHAT ROBS YOU OF TIME?
1/05

Imp = importance of impact, greatest effects; 1 = highest

	Imp
	ITEM
	

	1
	Improper planning
	

	1
	Inadequate planning
	

	1
	Lack of self-discipline
	

	1
	Personality conflicts
	

	1
	Unwillingness to say no
	

	1
	Involvement with details
	

	1
	Failure to delegate
	

	2
	Mistakes of others
	

	2
	Equipment failures
	

	2
	Poor communications
	

	2
	Conflicting priorities
	

	2
	Meetings
	

	2
	Unrealistic time estimates
	

	2
	Lengthy phone conversations
	

	2
	Shifting priorities
	

	2
	Bureaucratic red tape
	

	2
	Indecision
	

	3
	Interruptions
	

	3
	Unexpected phone calls
	

	3
	Own mistakes
	

	3
	Socializing
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